V.

VI.

Rome-Floyd County Land Bank Authority
AGENDA

December 2", 2025
8:15 AM Training Room- Carnegie Building

Welcome and Call to Order - Chairman Clonts
Approval of November 2025 Minutes - Chairman Clonts
Update on Financials - Toni Rhinehart or Dylan Nelson
Action ltems:
a. Approve Sales Price for New Builds/Review Financials
b. Approve Donation - Welch Ave
c. Approve Committee Dates (Work Plan):
e Housing Development, Tue, Jan 6" 9:30AM
e Program/Partnership, Mon, Jan 12, 9:30 AM
e Finance, Tue, Jan 13t 8:30 AM
Discussion Item/ Updates:
a. Review of New Build Sales Numbers
b. CHIP Discussion
c. 312 Kingston Ave Update
d. Holiday Lunch, December 10%", 12:30, Bella Roma

Other/Adjourn



